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Setting the context: Canada and Australia
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Setting the context: BC, MB, NT
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…Victoria, Winnipeg, Darwin
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What is IEAA?

 Australia’s leading association
for international education professionals

 Established in 2004

 More than 2,200 members from almost 250 
institutions and organisations around Australia 
and internationally

 Membership cuts across all sectors
 Higher education
 TAFE / VET
 Schools
 English language colleges
 Government
 Business
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What we do

 Professional development
 Regular webinars
 National forums
 Specialist symposia

(e.g. International employability, student accommodation)

 Australian International Education Conference 
(AIEC), in partnership with IDP
 18–21 October 2016, Melbourne Convention & Exhibition Centre

 Policy and advocacy

 Research and projects
 International Education Research Network (IERN)
 Discrete projects (e.g. Learning abroad, TNE engagement in schools)
 International Education Agent Quality Assurance Framework
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Employability: Learning from past mistakes

 2014: Post Study Work Rights Visa (PSW) replaced 
onshore migration

 Offshore education agents, banks liked PSWs
 But failure to communicate PSWs to Australian 

employers/wider community
 Poor on-campus career advice & internship 

culture
 Positive response: employer groups, unis and Fed 

Government now promoting national WIL 
(Coop) strategy

 Positive response: IEAA produced 3 employability 
guides for students, education providers, 
employers
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Student accommodation:
forced integration or customer choice?

 On-campus privacy concerns/private rental 
isolation leading to ethno specific bubbles

 U.S.A. unis on-campus model has flow-on effects 
for domestic/international integration

 Positive response: some Australian unis and one 
state government now offer 1st year 
accommodation guarantee

 Positive response: big emphasis now on social 
activity coordinators, counsellors, mentors and 
student buddy systems
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Australia today – a new strategy

 Finalised by Coordinating Committee in Oct 2015

 Signed off by six Federal Ministers and released in 
May 2016

 The three pillars:
1. Strengthening the fundamentals
2. Making transformative connections
3. Competing globally

 Separate Austrade 2025 ‘roadmap’ released at 
the same time, as well as Foreign Affairs 
Department ‘Global Alumni Strategy’

 New Coordinating Council: challenge is
how it will function and which Minister will chair?

 Separate State Govt strategies/advisory councils, 
including Northern Territory



Australia’s Northern Territory
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Presenter
Presentation Notes
Director, StudyNT – Study in Australia’s Northern Territory

Much smaller version of BCCIE

Part of government - Department of Education; 

How is the NT ‘different’ to the rest of Australia?

The weather is hot –32 degrees Celsius year round. Two seasons– the Wet Seaon and the Dry Season. 

Most students located in Darwin; only a handful in Alice Springs

Nhulunbuy – north east
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www.StudyNT.nt.gov.au






Australia and the NT, 2006–2015
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Compare demand side differences:

Australia: 643 000 students at end of 2015 with 2160 or 0.3% in the NT
 
Students % of total
NSW	242,115	 37.7
VIC	195,225 	30.4
QLD	103,018	16.0
WA	50,431	7.8
SA	32,018	5.0
ACT	12,792	2.0
TAS	5,213	0.8
NT	2,164	0.3
 
2009 and 2010 - NT not impacted to the same extent as Australia as a whole by the GFC and the much publicized attacks on students from India

NT has different composition of the international student body in comparison to the rest of Australia



International students by sector: 
Australia and the NT, 2015
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Institutions included on CRICOS – Commonwealth Register of Institutions and Courses for International Students:
One university – Charles Darwin University – which has led the way in international education for the Northern Territory
Four private and the government system
Two English language providers – ELICOS English Language Intensive Courses for Overseas Students
Five vocational education and training providers – or VET 




Canada – source countries
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Where do our current students come from?

You’re all familiar with Canada’s source countries – 32% from China and 13% from India.



Australia – source countries
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Australia’s  – 26% from China and 11% from India.



Northern Territory – source countries
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Then there’s the Northern Territory – 

Nepal comes in first with 14%
India and the Philippines with 12% 
Philippines third with 12%
but China’s down in fourth position with only 8% of the market.




Social Impact

The net effect of an activity on a community and the 
well-being of individuals and families
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Presenter
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Turning now to social impact

I first came across the concept of social impact and social impact assessment in 2003 when a multinational company wanted to expand its operations to mine bauxite and refine alumina in Nhulunbuy which is a remote community in the north east of Australia.

This was a $2.3 billion project to double capacity at the mine.
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The steps in Social Impact Assessment – not a one-off assessment at the beginning of a project but rather an ongoing process:

Community engagement - Consultation, communication, access to decision makers, transparency, inclusiveness, respect of customs and authority structures, reporting

Consent from the community

Participation Planning – how are the stakeholders going to be involved in what you’re doing? development of programs, monitoring, selection of alternatives

Remedy - Grievance and dispute resolution, acknowledgment of issues

Agreements - including government capacity to respond to and manage change that’s happening in the community

Community development - Participation, capacity to facilitate



Benefits of social impact assessment

 Reducing risks 
 Increasing long-term success 
 Identifying issues early
 Planning for social and physical infrastructure
 Informing and involving stakeholders 
 Attraction and retention of skilled workers
 Competitive advantage 
 Compliance
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* Reducing project risks and providing greater certainty for investors, government, and the community;

Identifying issues early, avoiding and reducing costs when compared to unplanned solutions, and incorporating unavoidable costs into feasibility, project development and planning;

* Planning for social and physical infrastructure -  eg, additional purpose built accommodation for students. 

Informing and involving internal and external stakeholders and assisting to build trust and mutually beneficial outcomes  - this has been a big one for us in the Northern Territory since we launched the international education and training strategy two years ago 

Improving the quality of life of employees and improving attraction and retention of skilled workers – for the Northern Territory and Manitoba, we both think of this in two ways: attraction of international students and then, post study, contributing to a workforce where skilled and highly educated workers are always in demand, and of course a possible migration outcome.

Enhancing competitive advantage and reputation, by implementing innovative approaches, setting high standards for other businesses and leaving a positive legacy beyond the life of the project – we all want a competitive advantage!; and

Complying with international principles and standards
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This is our annual welcome to the Northern Territory function at Parliament House with some wildlife. 

When I started working in the international education sector in 2012 I could see there was a limited understanding about international education in the Northern Territory. We very quickly identified the economic benefits – that each higher education student contributed $50 000 a year to the NT economy, most of which stayed in the local economy.

What we didn’t know about was the impacts of international students – both positive and negative - within the wider community. Over the last year StudyNT has examined the impacts of international students on the business community, accommodation providers and multicultural communities. 

Let’s look at the business community first. Thinking about what Phil said about employability, what we want to do in the Northern Territory is get our local businesses to the same stage of understanding about the international education sector as local business is here in Victoria.
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This employer knows about student work visas, term times, exam periods and demonstrates to the community as a whole that they value the work ethic of international students.

The Northern Territory’s business community is characterized by a small handful of multinationals with the balance being small to medium sized enterprises. The business community is a significant stakeholder in the NT and we identified early on that it could be a champion for international education in terms of communicating a positive message within the business community about the opportunities presented by students and also communicating its support for the sector to government as a means of economic diversification. 

The messaging to the business community has been helped significantly by the release last month of a report by Deloitte Access Economics on the value of international education to Australia. It’s similar to the Roslyn Kunin and Associates reports here in Canada. Deloitte reported on the sector’s contribution to the Australian economy and its broader economic and social impact on regional communities, tourism and the calibre and productivity of Australia’s workforce. 

We already knew International education is Australia's third largest export contributing $18.8 billion in 2014-15. Deloitte calculated an additional $935m in economic benefits to Australia:

$205m from students studying English language courses but not needing a student visa
$282m from visiting friends and relatives
$434m from offshore campuses
$14m from study tours




Social impact and local business 
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So how does all this relate to our local business and ensuring business in Darwin understands the economic benefits of the sector. 

It’s about making the message relevant, communicating it in terms the local business – whatever its size -  can relate to. And who better to deliver that message than the local Chamber of Commerce? We started involving the Chamber at the very beginning by inviting them to join the taskforce which developed the Northern Territory International Education and Training Strategy 2014-2024. The head of the Chamber was immersed in both the economic and social benefits to the NT and became a champion of the sector. 

Next, we retained the Chamber of Commerce to produce the Welcome to Darwin handbook – and there are copies of the handbook next to the basket where you drop off your feedback form. It’s basically editorial content on Darwin plus advertisements from businesses who want to promote to international students – education providers themselves, tourism operators, restaurants. Indeed, all those economic sectors which Deloitte has noted as benefitting from the international education sector. It was given to students on their arrival in Darwin at the start of 2016 and is also being used at overseas recruitment fares. If you have a look on the back cover you’ll see an advert for developing the north of Australia, recognising the investment potential of visiting friends and relatives.

We could have produced the handbook in-house or given it to one of the companies that put together these kind of directories but the Chamber Champion had something extra to bring to the table – a trusted source of information within the business community who could sell advertising space and at the same time explain in the right language the opportunities presented by international students.

Did this work? Given the number of businesses inquiring about advertising opportunities in the 2017 edition, we know it’s worked.

Another example of multinationals, nationals and SMEs all needing to hear it at a local level is the Northern Territory specific employment guide. 

We’re taking this national guide and putting it in the local, Northern Territory context. The content, the information about employment and visas, is the same, but the case studies will be different. We’ll have the local regional manager of Woolworths, one of Australia’s two major supermarket chains, talking about how he’s working closely with Charles Darwin University so they know when the exams for the MBA courses are held. It turns out most of the check-out operators in the downtown store are Nepalese MBA students. 

And the local managers of Deloitte and KPMG talking about how they have hosted interns from the accounting masters course at Charles Darwin University and after the 300 hour placement offered them a job on graduation … leading to permanent residency for the students.
 
Winnipeg and the Manitoba Council for International Education also appreciate the value of closer involvement with their provincial Chamber of Commerce and how the chamber can champion its cause – the council has joined the Chamber, is attending Chamber events and expects good access with the new government in that province.



Social impact and accommodation 
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Real estate agents have been one of the groups that’s heard the Chamber of Commerce’s message load and clear.  Being heavily dependent on the resources sector for most of its life Darwin has gone through periods of boom and bust. We’re just coming to the tail end of a $36 billion gas pipeline project where every rental room in Darwin, every backpackers’ dorm and every camping spot has been filled by fly in fly out workers. As the accommodation boom eases, real estate agents are looking for new renters for their private landlords.  

StudyNT recognises that real estate agents don’t always have the best reputation amongst the wider community; we also know that when the next boom comes around, these private rental rooms will be once again given over FIFOs who can and will pay much higher rents than international students. But by that time we’ll have more purpose built student accommodation and homestays in place.

StudyNT is working with the Real Estate Institute of the NT to implement a 'tick of approval' scheme for 'international student friendly' real estate agents. Once the agent has tick of approval StudNT and education providers will include them on their websites and in promotional material about accommodation. 

Criteria:

established processes for assisting international students find accommodation:
before they leave their home country, eg: 
the types of identification required and accepted for renting a property
choosing a property – furnished or unfurnished and the pros and cons, locations, etc. Whilst education providers include this kind of information in their prospectus or guide to student living, this is reinforcing it through the accommodation provider
when they arrive in Darwin, eg, inspections of the property, meeting the agent (a link to the public transport journey planner)
information on their website for: 
international students (may include information about services provided by the agent following occupancy and eg, testimonials from tenants who were/are international students)
Landlords – an education process as many landlords’ only point of reference is American movies and frat houses:
interested in letting to international students, eg, information on the identity and financial provisions for the issuance of an Australian government visa; 
testimonials from landlords who have had successful tenants.
 




Social impact on the multicultural community 
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Canada and Australia– some are fifth generation or more whilst others are more recently arrived.
 
word of mouth recommendations; what the multicultural communities were saying to potential students. gather an evidence base of what the communities were doing to welcome the students and support them during their studies.
 Last year StudyNT commissioned Charles Darwin University to report on - multicultural communities’ engagement with international education and training in the Northern Territory.
 
The Northern Territory, and particularly Darwin, has been ‘multicultural’ since the 1880’s with the gold rush and pearling industries attracting people from China, Indonesia, Japan, Philippines and Timor-Leste. The study involved interviews with multicultural community organisations, consular missions and a multicultural youth organisation. 

Outcomes
Organisations have regular contact with international students through social media or through students attending events. The events the students are most likely to attend are key cultural and religious activities where home made food is involved - demonstrating again the importance of recognisable food to international students.
Community members’ enthusiasm to promote Darwin as a study destination was overwhelming; perhaps more of a concern was an interpretation that community members were now to take on a role of promoting particular courses

Recommendations
Promote the StudyNT website as the place to find information on actual courses.
Include a student representative position on their executive committee, rotating annually. One of the benefits of this is the student’s network with others from their home country which gets over some of the privacy hurdles with giving out student contact details to multicultural societies
Include reps on trade missions to their country of origin where education is a focus as well as other trade initiatives.
Continue to support welcome receptions at Parliament House – to meet the newly arrived students.

The most important outcome is the ongoing connection to the multicultural communities – they know more about studying in the Northern Territory and StudyNT knows more about connecting students to additional supports in the community.
 




Conclusion
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